
Shard End & Kitts Green PCN

SMI Health Checks – Increasing engagement 
within Primary Care

Katey McCorkell
PCN Pharmacy Technician



Shard End & Kitts Green PCN

PCN Tackling Neighbourhood Health Inequalities Project 
The PCN Clinical Director along with the CCG and OHP employed population health expert who looked to 
identify a patient group experiencing health inequalities within the PCN.
Patients diagnosed with a Severe mental illness (SMI) were selected.
A SMARTER goal setting template was used and submitted to Birmingham and Solihull CCG Transformation 
team



Health Inequalities Project 22/23

Aim
• The aim of the project was to improve primary care engagement and care 

in patients with a severe mental illness (SMI) diagnosis.
• This project aimed to build on existing work (monitoring elements of the 

DES) and improve engagement and delivery of beneficial interventions.

Result
• The PCN increased the number of SMI patients receiving their full physical 

health checks.
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Review baseline data
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Recall systems/ Invites

Ensure a recall system is in place

Tip: Work with the practice’s current process

Utilise system alerts



Process



Process

We developed a holistic approach involving:



Training



Training

Raise awareness of resources available for follow up interventions 

NDPP

Weight 
management

Birmingham 
Healthy 
Minds

Befriending 
service

Change 
Grow 
Live

Carers 
Hub

Smoking 
cessation 

clinics

Walking 
groups

Exercise on 
prescription

Coffee 
mornings

Samaritans

Free 
community 

lunches

Citizens 
advice 

beaurea



Use system templates

Training



Referrals and SMS templates 

Training



Health Inequalities Project 23/24

Going forward 
QOF: 

Individual 
elements 50-
90%, Full PHC 

50-80%

Continue to increase the number of SMR’s and 
Social Prescribing referrals to support with 
interventions
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Going forward  

• Review ways to improve follow-up interventions
• Appoint an SMI champion for each surgery 
• Focus on QRISK 
• Increase the number of patients given advice about cancer screening 
• Look at flu vaccination uptake in this patient group
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