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Aflibercept biosimilar Implementation Checklist
2mg prefilled syringe & 2mg vial
Phase 1 Purpose: This phase of the checklist is designed to support planning 4-6 months prior to MPSC framework start date.  Pharmacy teams are encouraged to engage with clinical leads to initiate discussions regarding moving to best value medicines and identifying potential barriers.  This allows enough time for informing patients and overcoming any challenges in implementing.

	Phase 1: Pre-Framework Award

	No.
	Task/Action
	Person/Team Responsible
	In Progress (Date)
	Comments/Updates/Decisions
	Completed (Date)

	1
	Identify and appoint a dedicated trust implementation lead and clinical champion(s).
	
	
	
	

	2
	Engage and seek input from the clinical specialty as appropriate; this will be ophthalmology.
	
	
	
	

	3
	Ensure the current pathway is reviewed and aligned with the National wetAMD pathway guidance (Wet age-related macular degeneration - The NHS Biosimilar Hub - Futures)
	
	
	
	

	4

	Review systems currently used to prescribe aflibercept (these are often separate to the main paper-based and electronic systems in use in trusts) and engage early with system provider to request updates to support biosimilar use. .
	
	
	
	

	5
	Identify how the medicine is funded in your organisation and engage with commissioners (finance, medicines optimisation and contract teams) to support with implementation where required.
	
	
	
	

	6
	Identify number of patients currently being treated with the medicine and how they are supplied (vial or pre-filled syringe) -the majority of aflibercept is administered in clinics either on trust premises or other sites.
	
	
	
	

	7
	Review and agree which patients will be eligible for moving to a best value biologic.
	
	
	
	

	8
	Consider how patients will be informed and/or consented. Consider new patient starts and how you will include consent to adopting a best value aflibercept in the future (de-branding consent)
	
	
	
	

	9
	Consider an appropriate patient awareness campaign and agree how and where this will be delivered.
	
	
	
	

	10
	If you have any originator stock (Eylea) in pharmacy or clinic, consider how this will be used and make necessary adjustments to your pharmacy system to prevent unnecessary over/reordering.
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