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Denosumab 120mg vial and pre-filled syringe 
Implementation Checklist (secondary care)

Phase 1 Purpose: This phase of the checklist is designed to support planning 4-6 months prior to framework start date (anticipated January 2026)   Pharmacy teams are encouraged to engage with clinical leads to initiate discussions regarding moving to best value medicines and identifying potential barriers.  This allows enough time for informing patients and overcoming any implementation challenges.

	Phase 1: Pre-Framework Award

	No.
	Task/Action
	Person/Team Responsible
	In Progress (Date)
	Comments/Updates/Decisions
	Completed (Date)

	1
	Identify and appoint a dedicated implementation lead and clinical champion(s).
	
	
	
	

	2
	Engage and seek input from across all relevant clinical specialties including oncology.
	
	
	
	

	3
	Identify how the medicine is funded in your organisation and engage with commissioners and primary care colleagues as necessary to support with implementation. Check if there are rebates in primary care.
	
	
	
	

	4
	Identify patient numbers treated with  Xgeva and whether they are receiving vials or syringes (noting availability of the PFS may be in limited supply at the start of the framework) 
	
	
	
	

	5
	Review how the medicine is prescribed including naming of originator brand. 
	
	
	
	

	6
	Review and agree which patients will be eligible for switching to a best value biologic.
	
	
	
	

	7
	Liaise with homecare providers – if relevant - to understand their processes for managing the switch 
	
	
	
	

	8
	Discuss and agree prescription lengths with clinical teams considering the framework start date of 1st January 2026.
	
	
	
	

	9
	Consider how patients will be informed and/or consented. Consider new patient and how you will include consent to adopting a best value denosumab in the future (de-branding consent).
	
	
	
	

	10
	If you have any stock in pharmacy or OPD providers consider how this will be used and make necessary adjustments to your pharmacy system to prevent unnecessary reordering.
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