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Aflibercept biosimilar Post Award Implementation Checklist
2mg prefilled syringe
Phase 2 Purpose: This phase of the checklist is designed to support planning 3-4 months prior to MPSC framework start date following issuing of the framework award details.  Pharmacy teams should continue to engage with clinical leads to further discussions regarding moving to best value medicines, involving commissioner and finance teams in these discussions.  

	Phase 2: Post-Framework Award

	No.
	Task/Action
	Person/Team Responsible
	In Progress (Date)
	Comments/Updates/Decisions
	Completed (Date)

	1
	Review opportunities for savings/cost-avoidance. Start developing CIP proposal/action plan. Consider any Formulary implications and necessary actions.
	
	
	
	

	2
	Link with commissioner and finance teams to identify and agree resource and timescale plans to support implementation of biosimilar into current pathways, aligning with the National pathway guidance (Wet age-related macular degeneration - The NHS Biosimilar Hub - Futures
	
	
	
	

	3
	Create new suppliers on systems (to include supplier approval/validation).
	
	
	
	

	4

	Create new products on systems (including System Support requests for new products or pack sizes, dm+d codes etc.)
	
	
	
	

	5
	Load framework detail to each pharmacy system location (e.g. Stores, multiple hospital sites/clinics): manually for each line on each location or using automated framework upload functionality.
	
	
	
	

	6
	For products to be replaced (e.g. originator stock) develop plan to transition to new and exhaust old products and update systems to stop/reduce reordering levels of originator.  [Note - only applies to syringes - see action/task 7]
	
	
	
	

	7
	Review any current vial use - only originator Eylea will be available in vial presentation - to replace as much as possible with pre-filled syringes.
	
	
	
	

	8
	[bookmark: RANGE!B8]Complete product risk assessments. Plan any risk mitigation actions.
	
	
	
	

	9
	[bookmark: RANGE!B12]Prepare/issue any communications necessary for pharmacy and clinical staff and patients.
	
	
	
	

	10
	Update systems currently used to prescribe aflibercept (these are often separate to the main paper-based and electronic systems in use in trusts) and engage with system provider to request updates to support the awarded biosimilar use.
	
	
	
	

	11
	[bookmark: RANGE!B14]Upload MPSC expiry date matching file to PowerGate; resolve exceptions / Map frameworks on Medecator. 
	
	
	
	

	12
	Advise any outsourced providers of new prices and supply chain details e.g. off site/3rd party injection clinics.
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