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Omalizumab Post Award Implementation Checklist 
75mg and 150mg prefilled syringe and autoinjector

Phase 2 Purpose:  This phase is designed to support decision making and mobilisation once the framework awards are known. Pharmacy teams should review the contract awards with clinical teams and work with all necessary parties to plan the framework implementation ready for the start date. This will include how you engage with your patients regarding awareness and training and most appropriate prescription management model. This is likely to require the input of several people across multiple teams.

	Phase 2: Post-Framework Award – Pre-Framework Start date 

	No.
	Task/Action
	Person/Team Responsible
	In Progress (Date)
	Comments/Updates/Decisions
	Completed (Date)

	1
	Review Framework award documentation to understand prices and presentations offered by each supplier and the routes of supply
	
	
	
	

	2a
	Review the options for supply of omalizumab biosimilar to patients, either via homecare or OPD. 
	
	
	
	

	2b
	Celltrion currently cannot cover all of the market, contact Celltrion before switching to ensure availability of sufficient stock and inform them of switch date. 
	
	
	
	

	2c
	Where homecare is to be used, the following decisions need to be made:
· Remain with your current homecare provider or switch
· Use NHS commissioned homecare service or pharma funded homecare service
	
	
	
	

	2d
	If a third party outpatient is to be used to supply omalizumab biosimilar, inform them to remove reorder levels and manage a reduction of stock. 
	
	
	
	

	3a
	Agree with clinical teams the process of initiating new patients on omalizumab biosimilar 75mg and 150mg, including the benefits of consenting patients at a molecule level.
	
	
	
	

	3b 
	Consider the appropriate commissioning of nurse training on omalizumab biosimilar through your chosen homecare provider
	
	
	
	

	3c
	Discuss whether the framework provides opportunities to switch patients from other therapies. NB any anticipated changes to prescribing should be communicated with Regional Procurement.
	
	
	
	

	3d
	Agree with each clinical team the switching timelines 
	
	
	
	

	4a
	Make a local decision on prescription management process with appropriate governance sign-off and agree with your chosen homecare provider the mechanism of prescription management:
· Lift and Shift (if available)
· Prescription rewrite
· Prescription expiry
	
	
	
	

	4b
	Ensure service level agreement with homecare provider is in place for the service and prescription management processes.
	
	
	
	

	5a
	Agree with clinical teams the process for informing and training patients. For example:
· In clinic training
· Face to face training
· Telephone and virtual training
· Use of digital platforms (homecare provider apps)
	
	
	
	

	5b
	Agree patient letter with homecare provider (where appropriate) including all local governance sign-off.
	
	
	
	

	5c
	Engage with patients ahead of the switch by informing of the forthcoming changes to their medication and/or homecare services to maintain patient trust. 
	
	
	
	

	6
	Ensure omalizumab biosimilar is available on the local formularies via local governance processes and committees (such as Medicines Management Committees or equivalent).
	
	
	
	

	7a
	Build drug files on prescribing, pharmacy and ecommerce systems, including setting up contract prices.
	
	
	
	

	7b
	Set up prices with chosen homecare supplier
	
	
	
	

	7c
	Ensure electronic pathways for Esign prescriptions are amended to ensure the accurate flow of the new prescription
	
	
	
	

	8
	Ensure stock and drug files for originator medicine are managed to run down any existing stock including third party OPDs
	
	
	
	

	9
	Communicate and plan appropriately with all stakeholders (clinical teams, pharmacy teams, OPD and homecare teams) so that they aware of the change in product and commencement date.
	
	
	
	

	10
	Respond to the preparedness questionnaire circulated by your regional procurement team.
	
	
	
	






Phase 3 Purpose:  This phase is designed to ensure all actions identified in Phase 2 have been enacted, all Pharmacy IT systems have been configured appropriately, and that the Trust is monitoring patient adherence and financial benefit.

	Phase 3: Post-Framework Start Date 

	No.
	Task/Action
	Person/Team Responsible
	In Progress (Date)
	Comments/Updates/Decisions
	Completed (Date)

	1
	Manage drug files on pharmacy systems to reduce/remove minimum reorder levels on originator if appropriate and manually ensure enough stock of the new product until the pharmacy system can calculate accurate reorder levels.
	
	
	
	

	2
	Ensure the appropriate Pharmacy and Finance teams are prepared for changes in invoice prices on existing homecare orders and have solutions in place to validate and resolve enquiries.
	
	
	
	

	3
	Maintain dialogue with homecare provider to monitor progress in line with agreed timelines.
	
	
	
	

	4
	Monitor patients for adverse events and ensure regular follow up
	
	
	
	

	5
	Report to clinicians, finance, regional pharmacy procurement specialists about the ongoing progress.
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