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Liverpool Landscape

• Organisational Transformation at UHLG

• Pharmacy restructure and SLT portfolio refresh

• Created Medicines Value portfolio

• Newly recruited medicines value pharmacists

• Top question in 2024 “What’s medicines value?”



What is Medicines Value?

Operational Delivery
• CIP programmes
• Biosimilar & generic 

switches
• Supply mechanisms 

(FP10, homecare, WOS)
• Procurement & supply 

resilience

Commissioning & Finance
• HCD commissioning & 

Blueteq
• Payment/SLAM 

compliance
• Horizon scanning & 

budget setting
• Cost pressures
• Medicines expenditure

Strategic & Quality
• Benchmarking & BI
• Automation & digital 

tools
• Governance, safety 

& patient experience
• Leadership, training 

& research

Value = Outcomes ÷ Resource
Delivering safe, effective, patient-centred care while maximising NHS resource use.



Biosimilar opportunity

Ustekinumab 
O to BS

Tocilizumab 
IV & SC 
O to BS

Etanercept 
O to BS 

revisit MO

Etanercept 
BS to BS

Adalimumab 
BS to BS

Golimumab 
O to BSc

Natalizumab 
O to BS

Omalizumab 
O to BS

Denosumab 
O to BS

Somatropin 
O to BS

revisit MO

Aflibercept O 
to BS

Rituximab 
BS to BS

Infliximab 
BS to BS

Infliximab 
O to BS 

revisit MO

Teriparatide 
BS to BS & 

review supply 
route

Insulin Aspart 
O to BS

Multiple 
specialties & 

teams

Multiple sites & 
organisations

Various supply 
mechanisms

Different 
commissioners 



Status Quo

• Switches implemented by each clinical speciality independently

• Variation between hospital sites and speciality

• Co-ordinated/supported by UHLG Pharmacy homecare team

• Different methods of patient communication & education 

• Multiple governance processes for approval

• Opt-out / Switch back variation

• Inconsistent procurement engagement

• No overarching governance framework

→Opportunity

→Pharmacy-led 
 Biosimilar Switch 
 Pathway
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Stakeholder Engagement



Stakeholder Engagement



Stakeholder Engagement



Ustekinumab consultation

• 100% (16/16) of respondents: 

 (a) satisfied to switch 90% of patients to a biosimilar

 (b) agree pharmacy to co-ordinate and implement the switch

• Little preference for biosimilar product 

• Assurance of:

 continued nurse administration via the homecare service

 product supply chain

• 4 requested further discussion to clarify plans.

Stakeholder Engagement



Ustekinumab consultation

“…Important to try to avoid adding extra workload to 
an already-stretched CNS team.”

“Recent biosimilar switches have been 
impacted by UK drug availability”“Home care companies are also important to 

consider… The choice of homecare company needs to 
be part of the decision-making process.”

“It's important to…give them the 
opportunity to discuss with someone who 
understands their condition”

Stakeholder Engagement

Key learning: Clinical teams want assurance on workload impact, supply 
resilience, and continuity of care.

“The switch process should have information 
resources that anticipate questions and allay common 
concerns.”
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Implementation 
Checklist

→ Refreshed for BS to BS switch

Project Governance



Implementation 
Checklist

→ Refreshed for BS to BS switch

Project Governance



Project Governance

Project Governance

• Support stakeholder engagement

• What, how and when

• Clear accountability

• Timescales including slippage 

• Capacity planning

• Assurance reporting

• Project resilience
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Policy Development

Trust UHLG Biosimilar Medicines policy 
Sept 24

→ ICS Biosimilar policy
Feb 25

With thanks and acknowledgement to: 
Leeds Teaching Hospitals NHS Trust, 
Wirral University Teaching Hospital NHS Foundation Trust & 
Warrington & Halton Teaching Hospitals NHS Foundation Trust Policy Development
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Patient Messaging

→ “Switch Notification” template letter
Streamlined letter, with biosimilar signposting 
Key content:
• Notification of automatic switch
• Links to bioequivalent information
• Any supply route changes & support
• How to escalate concerns

UHLG Bioequivalent PIL 
Mar 25

Patient Messaging

• Minimise duplication of effort
• Move bioequivalent counselling upstream



Switch Notification template letter



Patient Messaging

Broadcast text message 

For more information, go to: https://www.drdoctor.co.uk/

Over-reliance on letters in a digital age…

Texted 1200 patients over 12weeks 

Patient Messaging



Patient Messaging
Hello. 
You have received this message because you are currently being treated with 
Roactemra (tocilizumab), and we are planning to move to supplying a different brand 
of this medicine. Your new brand of tocilizumab will be Tyenne. The medicine you are 
being treated with is remaining the same, but we are switching you to a different 
bioequivalent version. Your homecare service will also change; your new provider will 
be Sciensus.

Information about bioequivalent medicines can be found here: 
https://www.uhliverpool.nhs.uk/application/files/4717/4964/1406/Bioequivalent_M
edicines_PI_3155_V1.pdf
Information about Tyenne can be found here: https://biosimilars.fresenius-
kabi.com/portfolio/products/tyenne/patients-caregivers
Information about Sciensus can be found here: https://www.sciensus.com/
 
If you require more information about switching contact us and we will call you back. 
Email: patientmedicationchange@digitalliverpool.onmicrosoft.com or Telephone 
0151 529 3344 (answerphone). If you haven't contacted us with concerns or queries 
your supply of medicine will automatically switch over to the new brand within the 
next few months. You do not need to do anything.  

Thank you. The hospital Pharmacy Team.  

We are co-ordinating this switch in collaboration with the rheumatology team.  
You will also receive this information by post.

Patient Messaging

https://www.uhliverpool.nhs.uk/application/files/4717/4964/1406/Bioequivalent_Medicines_PI_3155_V1.pdf
https://www.uhliverpool.nhs.uk/application/files/4717/4964/1406/Bioequivalent_Medicines_PI_3155_V1.pdf
https://biosimilars.fresenius-kabi.com/portfolio/products/tyenne/patients-caregivers
https://biosimilars.fresenius-kabi.com/portfolio/products/tyenne/patients-caregivers
https://biosimilars.fresenius-kabi.com/portfolio/products/tyenne/patients-caregivers
https://biosimilars.fresenius-kabi.com/portfolio/products/tyenne/patients-caregivers
https://biosimilars.fresenius-kabi.com/portfolio/products/tyenne/patients-caregivers
https://www.sciensus.com/
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Patient Support Helpline 
Patients can email direct
Group email: patientmedicationchange@digitalliverpool.onmicrosoft.com

Digital helpline: 0151 529 3344
• Pre-recorded answerphone message
• New message → Group emailed → Triage → Pharmacist Callback →Outcome

Patient Support Helpline 

mailto:patientmedicationchange@digitalliverpool.onmicrosoft.com


Patient Support Helpline 



Patient Support Helpline

Pharmacist consultations Reassured and proceed to switch

Number % Number %

Ustekinumab O to BS 31 6.1% 8 25.8%

Tocilizumab SC BS to BS 12 7.3% 4 33.3%

Etanercept O to BS - MO 18 32.7% 5 27.8%

Adalimumab BS to BS 54 5.3% 17 31.5%

Total 115 6.6% 34 29.6%

• Approximate 6% response rate from patient communications
• A quarter to a third of patients were sufficiently reassured by 

pharmacist consultation to proceed to switch

• Some patients will still contact their clinical team

Patient Support Helpline 
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Efficient and Quality-focused 
Prescribing
• Pre-populated prescriptions 
• Homecare “exit data” set or equivalent – MS Excel
• Template prescription – MS Word
• MS Mail merge tool to create pre-populated prescriptions

… Why?

Efficient and Quality-focused Prescribing



• Reliance on homecare providers
• Timescales dictated 
• Readily sort by site, speciality, prescriber
• Include: dose and frequency, delivery frequency, Rx duration
• Project support: Estimated date of next delivery, project phase/week
• Prescription sort order
• Individual word documents rather than PDF
• Improve organisational readiness and agility

→ Control  → Independence  → Resilience  → Flexibility

Efficient and Quality-focused Prescribing



Efficient and Quality-focused 
Prescribing
• Internal prescribing – make every contact count 
• Clinical screen included:

• Up-to-date with monitoring
• Maintained response
• Sufficient follow-up in place

Ensure biosimilar switch success
Safeguard future biosimilar switches

Efficient and Quality-focused Prescribing

• Time in motion supported capacity 
calculations 
 10-15min per prescription, 
 dependent upon experience 
 & service/patient factors
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At least 1400 Patients switched to biosimilar, so far!

£5.8 million recurrent savings delivered across 2024-26
Consistent patient messaging across UHLG
Reduced operational burden on clinical teams and homecare

25% reduction in adalimumab cost per DDD since April 25

Ustekinumab BS Tocilizumab BS

Key outcome & learnings



Key outcome & learnings
• Pharmacy-led coordination works

 Centralised governance reduces variation and creates efficiency

• Engagement first
Stakeholders primarily want assurance on workload and continuity.

• One model, many medicines 
 A single switch framework makes complex multi-specialty rollouts achievable.

• 6% response rate = manageable workload
 The helpline helped identify the small proportion of patients who needed extra 

support, enabling targeted follow-up and efficient use of pharmacy resource.

• Repeatable processes create a scalable model 
 Templates, messaging, & tools:  means you can use the same system again and again.

• Enhanced organisational agility
  Ability to pivot, respond to challenges, and adapt.



Any questions?

With special thanks to everyone who supported and continues to support the biosimilar 
switches at UHLG:
• The Clinical Pharmacists
• The UHLG Clinical teams (consultants, CNS and admin colleagues).
• The UHLG Pharmacy Homecare team
• The C&M Medicines Value team 
• The Regional Pharmacy Procurement Specialists
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Victoria Keers
• Consultancy work: UCB & Argenx
• Training support: UCB
• Conference support: Pfizer

Tara Callagy
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